Van Buren District Library
Board Meeting
Tuesday, August 27, 2025
Covert Branch Library
4:30 P.M.

Minutes

Chairperson Rendell called the regular Board meeting to order at 4:30
P.M. at the Covert Branch Library.

Present: Wayne Rendell; David Vliek; Bruce Cutting; Sandy Hanson;
Denise Campagna; Dan Hutchins, Executive Director; Chantelle Dowling,
Business Manager.

Absent: Betty Markel (excused); Pam Dickerson (excused).

Public Comment:
None.

It was moved to approve the agenda as mailed: (Motion: Hanson; Second:
Vliek; Motion: Carried).

It was moved to approve the minutes of the July 22, 2025 meeting:
(Motion: Campagna; Second: Cutting; Motion: Carried).

It was moved to approve the payment of the August 2025 “due to”
vouchers 25-08-01 through 25-08-05 in the amount of $16,933.14, and
general fund vouchers 25-08-03 through 25-08-72 in the amount of
$210,730.42: (Motion: Vliek; Second: Hanson; Motion: Carried).

Reports:

A. Financial Update
An update was given on the library’s finances, which are in good
standing.

B. Investment Report
T-bills interest rates continue to fall, both long-term investments and
short-term investments. Rates are still better than CD rates, but we will
continue to monitor and consider other investment avenues if needed.

C. Director’s Report & Employee Changes
An update was given regarding current situations and events at VBDL.
Laura Dorgelo has started her new role as Branch Manager of the
Bloomingdale Branch and will continue her role as PR & Technology
Librarian. Library Services Associate Emily Leestma just celebrated
her 25" anniversary with VBDL; she further stated that she “has many,
many more years left to give and a lot of books left to share”. Bangor
Branch Manager Yvette Salomon, Covert Branch Manager Milan
Harden, and Antwerp Branch Manager Kaileigh Oldham were all
accepted and will be attending the Library of Michigan’s 2026 Public
Library Management Cohort.

Unfinished Business:
A. Update: Millage Renewal
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Informational literature regarding the renewal has begun being
distributed during the Directors' community engagement
activities, as well as at all libraries. The Frequently Asked
Questions information is live on the library's website. The
Millage Renewal Informational Mailer is ready to go.

New Business:

A. Covert Branch Update & Tour
Covert Branch Manager Milan Harden gave an update on
changes that have taken place in the past year, highlighting the
expansion of their Adult Spanish collection. Discussion about
the recent closure due to a mysterious smell believed to have
been caused by a dry trap. Proper steps were taken with
various professionals to ensure the library was safe for patrons,
and it is now open again, with the smell gone.

B. Mobile Hotspot Lending Program Success, Michigan
Broadband Summit, & State Librarian’s Excellence Award
Application
Mobile Beacon, the Library’s mobile Internet hotspot provider,
has informed us that VBDL has the highest data usage of all
1,800 their public library clients nationwide. Some other notable
clients include the Red Cross, the United Way, and the Houston
Public Library. Director Dan Hutchins has been invited to speak
at Merit Network’s Michigan Broadband Summit in October to
share VBDL’s mobile Internet hotspot lending program.

Public Comment
None.

Next meeting is scheduled for Tuesday, September 23, 2025 at 4:30
P.M. at the Webster Memorial Branch, located in Decatur. This is a
change of location from Gobles City Hall. The meeting will begin with
the Library’s Annual Millage Levy and Budget Hearing.

It was moved to adjourn at 5:13 P.M.: (Motion: Hanson; Second: Campagna; Motion:
Carried).

Respectfully Submitted,

Chairman Secretary

Recorded by Chantelle Dowling
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